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The mask is defined as “a cover for the face intended to conceal one’s identity”.  This 
simple definition invites the questions, “ From whom might I choose to conceal myself, 
and why?” 
 
There are three responses to the first question, namely: others, myself, and God.  My 
intent here is to examine four very common masks and to offer possible answers to the 
question “why?”.  You will likely be able to identify the masks within your circle of 
friends and acquaintances, although most of us are capable of wearing them all. 
 
THE BLACK MASK 
Black is the mask of negativity.  It whispers: 
 “I am not good enough.” 
 “I can’t do anything right.” 
 “No one likes me.” 
 “I am unworthy of others attention or care.” 
Self-esteem is extremely low and withdrawal is the normal way of coping with 
relationships.  The black mask isolates itself.  The black mask fears the inward journey to 
the true self - the self that says: 
 “There is goodness in me.” 
 “Others will accept me.” 
It is dissatisfied with what it sees in the mirror, but fears what lies beneath the mask is 
only more of the same. The black mask avoids the pain of solitude with ‘noise’ - a radio, 
TV or computer screen can be barriers to the journey within. 
 
With God, the black mask turns away, believing itself to be outside the range and power 
of God’s salvific grace. 
 
THE GREY MASK 
The grey mask is the mask of subservience.  It states: 
 “I am inadequate.” 
 “I’m not as good as others.” 
 “I’ll gladly help if someone tells me what needs to be done.” 
 “I need others’ approval.” 
Self-esteem is lacking but unlike the black mask, the grey mask desperately needs others.  
It is at home in the ranks of the followers and codependence is engraved in its brow. 
 
The grey mask arms itself for the journey within.  It doubts the true self’s message that 
goodness lies within.  It knows it must rid itself of many imperfections if the message is 
to be received at all.  The grey mask busies itself with weeding, failing to notice the 
beauty of the interior landscape. 
 
With God the grey mask bends low, scrupulously listing its imperfections.  The grey 
mask willingly multiplies religious practices in an attempt to become worthy of God’s 



message of unconditional love. 
 
THE SILVER MASK 
The silver or glittering mask is the mask of the narcissist.  It declares: 
 “I’m here - I’ll take over.” 
 “I’m in charge.” 
 “This is what you need to do.” 
Self-esteem is very high and domination is a well-honed skill.  Others of  “lower rank” 
often are  ignored or put down, unless they are needed to carry out instructions. 
 
The silver mask avoids the inward journey to the true self that says: “There is a shadow 
you need to own and embrace.”  The silver mask is too self-satisfied with what it sees in 
the mirror to look for courage to explore the terrain that lies within.  The mask is tough 
and does not yield easily to outside pressure. 
 
With God, the silver mask sees itself belonging to God’s inner circle of friends. But in 
reality, the silver mask’s spirituality is bankrupt and empty. 
 
THE TRANSPARENT MASK 
The transparent mask is the mask of wholeness.  It says: 
 “I am good and gifted.” 
 “Others like me and are interested in what I have to say.” 
 “I have ideas that are worth sharing with others.” 
 
It also says: 
 “I know I have a shadow side that is part of me and I choose to embrace it.” 
 “Others will accept me for who I am - shadow and all.” 
Self-esteem is high and there is a comfort level in revealing both strengths and 
vulnerabilities with others.  The transparent mask welcomes the views of others and is 
often sought after for the role of facilitator and leader.  Unlike the silver mask, the 
transparent mask welcomes and draws out the black and grey masks. 
 
The transparent mask is well aware of the message of the true self.  It embraces the 
inward journey with enthusiasm and chooses to embrace the many masks that may be 
encountered in the journey.  Times of solitude are savoured and valued. 
 
With God, the transparent mask is open and engages easily in honest and intimate 
conversation.  There is genuine mutuality in the relationship. 
 
Take a few minutes to reflect on the “mask” you wear - the one others would recognize 
as yours. 
What messages does your ‘mask’ speak to those around you?  When you are alone with 
your deepest self, are you comfortable there?  Or do you avoid solitude?  When you are 
alone with God, do you make good “eye contact” or do you turn away?  Do you give God 
the chance to challenge, as well as provide support? 
 



Despite our attempts to juggle these masks, it usually holds true that others, our deepest 
self and God encounter the same mask - the one we wear most often. 
     


