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CEO Report:
Margaret Wheatley once stated:

Without reflection, we go blindly on our way, creating more unintended consequences,
and failing to achieve anything useful.
It is rewarding to reflect on Southdown events and activities
of 2014-2015. Keeping in mind our vision statement “Healthy
Leaders for a Healthy Church” we are reaping the benefits of
our new home and location. The design of the facility is ideal
for forming community – a bond so important for those who are
seeking healing.
The clinical program census increased from an average of
14.7 in the previous year to 15.9 this fiscal year. In reviewing
the Depression and Anxiety Scores on the Brief Symptom
Inventory self-report scales, residents in the 14-week program
are achieving the same level of success after 18 months of
Continuing Care as residents from the former 6-month program.
This affirms for us the success of the 14-week program with its
flexible approach for addressing individual needs. The shorter
stay in residency means a faster return to ministry with a lower
cost for Congregations and Dioceses.
One way to assist in the personal growth of ministers/leaders
throughout the country continues to be offering workshops
and opportunities for input. Our first West Coast venture in
February with KAIROS Psychology Group in Oakland, CA was
a great success with 70 attendees. Outreach to various parts
of North America continued with requests for facilitations and
presentations for various groups in Church ministry.
Communications and fundraising are critical components for our
future. In creating a Communications and Fundraising Strategy,
we were mindful of the growing need for subsidies that would
assist those in need of our services but who have limited means.
To this end, we held our first Annual Benefit Dinner in May,

2015. Sr. Veronica O’Reilly, CSJ and Most Rev. Doug Crosby,
OMI shared with the attendees several encouraging words: that
a key characteristic of a resilient community is to honour the
traditions and histories that have shaped their particular mission
while remaining open to change, even bringing about change;
that saying “Thank you” stops us from taking things for granted,
rids us of a sense of entitlement, and pushes away misery; and
that the mission of the Church is always waiting for us – to heal
wounded hearts, to open doors, to free people, and to say that
God is good, God forgives all, and that God is tender.
Southdown will continue this tradition with our next Annual
Benefit Dinner to be held May 12, 2016. Our founding
documents were signed in July of 1965 with our doors opening
to receive our first guests on December 15, 1966. We are
planning various activities to celebrate this significant milestone
beginning December 2015.
I wish to take this opportunity to express my appreciation
to the Directors of Southdown and Emmanuel Convalescent
Boards, the Southdown Staff and our many business and
community partners. Your time and dedication to the mission
of Southdown is invaluable. Special gratitude is given to all
our donors and referring Congregations and Dioceses for your
affirmation of our ministry. We promise you and your loved
ones our continued prayers.

Dorothy Heiderscheit. OSF, MSW, ACSW, RSW
CEO Southdown

Message From the Board Chair

In 2014/15 fiscal year we continued our journey to deliver Southdown’s mission through an integrated approach
to mental health care. Our success resulted from the leadership of our new CEO, Sr. Dorothy Heiderscheit and
a multidisciplinary team of staff focused on delivering an exceptional Southdown experience.
I was very pleased to take on the role of Chair of the Southdown
Board in December 2014. Kevin Yousie fulfilled this role during
the times of transition for Southdown and we are enormously
thankful for his commitment and hard work. We are also grateful
to John Gennaro for his 32 years of service and to John Corriveau,
OFM Cap who has been with us for 6 years. This year, we also
welcomed new Board members Colleen Minnan-Wong and Most
Rev. Richard W. Smith, Archbishop of Edmonton.
Positive change and growth has been a constant for Southdown
this last year. We introduced ourselves to the community of Holland
Landing with a festive Opening Celebration in September 2014,
which was attended by staff, Board of Directors, and local politicians
including Mayor Virginia Hackson (Town of East Gwillimbury), MPP
Julia Munro (York-Simcoe) and Peter Van Loan, MP (York-Simcoe).
His Eminence, Thomas Cardinal Collins, Archbishop of Toronto
blessed our new Chapel, which features a restored stained glass
window relocated from the old Southdown building.

As we celebrated the official opening of our new home we also
began to envision our future by swiftly engaging into a new
strategic planning process. This new 5-year strategic plan will
take us through our 50th celebratory year marking important
milestones for Southdown.
The Board also thanks all of our donors, The Emmanuel
Convalescent Foundation and especially all referring Dioceses
and Congregations who continue to support us and believe in
our healing mission. We have a strong vision for Southdown to
continue the healing work for Clergy and Religious across Canada
and internationally.

Larry Ryan
Board Chair

Education and Outreach Report

Last Year
at a Glance

In 2014/15 our staff:

• presented on the following topics: Responding to the Call to Healthy Priesthood;
Ministerial Boundaries; Resilience; Community Living; Diversity: The Gifts and
Challenges; Issues of Aging: Growing Old Gracefully; Navigating Personality
Disorders: Issues, Challenges and Solutions; Is Yoga a Religion?

In addition to 14 residents at
the beginning of the 2014-15
fiscal year we welcomed
another 55 residents (35
men and 20 women) to the
Southdown community. The
average daily resident census
has increased from 14.7 in
2013-14 fiscal year to 15.9 in
2014-15 fiscal year. The length
of stay (excluding Assessments
Plus) averaged 14.8 weeks.
Our staff provided 70 Clinical
Assessments and 9 Candidate
Assessments. The mean age
was 58.7 for women and 53 for
men. Through Connections,
which is our Continuing Care
Program we welcomed 79
former residents who received
additional support contributing
to their healing process.

• participated in the national meetings of: Association of U.S. Catholic Priests, St. Louis,
MO; Canadian Religious Conference (CRC), Montreal, QC; Leadership Conference
of Women Religious (LCWR), Nashville, TN; Conference of Major Superiors of
Men (CMSM), Cincinnati, OH; Guest House Leadership Conference, Naperville, IL;
National Federation of Priest Councils, Atlanta, GA.
• facilitated/presented for the following groups: Religious Formation Conference,
Dayton, OH; Critical Personnel Issues Conference, Washington, DC; Canadian
Western Bishops Conference, Victoria, BC; International Association of Yoga
Therapists Annual Symposium, Austin, TX; Diocese of Kingston, ON; Serra Club,
Toronto, ON; Franciscan Sisters of Perpetual Adoration (FSPA), La Crosse, WI.
• met with the Secretary for the US Conference of Catholic Bishops, Washington, DC.
• organized Healthy Leaders for a Healthy Church: Personnel & Formation Issue
conference with KAIROS Psychology Group in Oakland, CA.
We have also distributed over 16,000 copies of our newsletter Covenant which featured
articles written by Southdown staff.
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About Southdown
The Southdown Institute is an accredited 22 bed residential treatment centre dedicated
to serving Religious and Clergy. We are located in a pastoral setting north of Toronto.
Southdown offers comprehensive clinical and candidate assessments, a 14-week
Residential Program, a Continuing Care Program for those who have been in residency,
outpatient psychological services, and consultation, education and outreach. The
resident population typically consists of persons experiencing issues such as mood
disorders, depression, anxiety, interpersonal conflicts, sexual problems, as well as a
range of addictions (chemical and process).
The best of psychological science and practice are integrated with the wisdom
of the Catholic spiritual tradition through the efforts of an interdisciplinary team of
professionals. Our team includes licensed psychologists, psychiatrist, addictions
counsellor, spiritual directors, nursing staff, dietitian, fitness and pottery instructors.
Southdown is committed to assisting the Church in providing healthy ministers for our
communities of faith that will fulfill the desire of Jesus that all “might have life and have
it to the full.” (John 10:10)

Services

• 14-week Residential Program – This is held in a communal living environment with
focus on identified goals that assists in the integration of psychological, physical, and
spiritual well-being. Our new facility can accommodate residents with some mobility
and cognitive issues.
o 18-month

Continuing Care Program – This is a follow-up and support program for
departing residents to assist them in continuing their healing process.

• Candidate and Clinical Assessments:
o Candidate

assessments are designed for those who are considering entry into
religious life or priesthood.

o Clinical assessments are for individuals experiencing significant stress, whether

from personal problems or some difficulty in ministry or relationships.

• Consultation, Education and Facilitation – Our professional staff is available for
consultations as well as facilitation, training, presentations, workshops, and team
building activities.
• Outpatient Services
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The Southdown Institute is a registered,
non-profit charitable organization governed
by a Board of Directors who generously
offer their time and expertise to advance
Southdown’s mission. A second non-profit
charitable organization, the Emmanuel
Convalescent Foundation exists to provide
financial assistance in support of the
mission. We are deeply indebted to each of
these men and women.

The Southdown Institute
- Board of Directors

Larry Ryan (Chair)
Terry Wilk (Vice-Chair)
Mario Biscardi
Carol Bragagnolo
Patrick Crowley
Joanne De Laurentiis
Rev. Michael Machacek
John McGrath
Colleen Minnan-Wong
Sr. Veronica O’Reilly CSJ
Edward J. Rzadki
Most Rev. Richard W. Smith
Kevin Yousie
Sr. Dorothy Heiderscheit, OSF, CEO
Joseph Forhan, CAO (Secretary/Treasurer)

Emmanuel Convalescent
Foundation - Board of Directors

Peter E. Sweeney (Chair)
Larry Ryan (Ex-Officio)
Jennifer Irwin
Thomas G. McCarthy
J. Mark O’Regan
Sr. Dorothy Heiderscheit, OSF, CEO (Ex-Officio)
Joseph Forhan, CAO (Secretary/Treasurer)

Awarded with
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by Accreditation
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